
Re-Engineering Real Estate 
Assessments

Project Title Re-Engineering Real Estate Assessments

Project 
Summary

Join the fast paced and innovative REAC team updating how government does business. Put 
your theoretical business knowledge to practical use by helping us update REAC’s 
flexibility and accountability, streamlining processes, increasing customer service, and 
improving budget flexibility.

Country United States

Project Description

The Real Estate Assessment Center's (REAC) mission is to provide and promote the effective use of accurate, 
timely and reliable information assessing the condition of HUD's portfolio; to provide information to help 
ensure safe, decent and affordable housing; and to restore the public trust by identifying fraud, abuse and waste 
of HUD resources.

To shift towards a customer-focused operation and align economic incentives, the REAC is transitioning how its 
operations are financed from direct Congressional appropriations to a fee-for-service model. The Shared 
Services team is planning and preparing for changes to REAC’s two main assessment business by reviewing 
and documenting processes, analyzing data and identifying trends, and reaching out to stakeholders to keep 
them up to date on improvements and the re-engineering of our business. A wide variety of skills and abilities 
are required. Take a chance and become part of the change!

Required Skills or Interests

Skill(s)
Analytical writing
Data analysis
Data visualization
Design thinking
Economic analysis
Editing and proofreading



Additional Information

Dive into the business of government! This is a multi-faceted project with unlimited learning opportunities. You 
bring the passion and we will provide the project!

Language Requirements

None


